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Abstract: Like most business-related disciplines, effective project management requires the use of tools to 
ensure that projects are completed on time, on budget, and within scope.  While there are number of project 
management software tools that are in some cases very vertically focused, there are plenty of others that are 
more broadly focused and leveraged. This curriculum package is a portion of an introductory Project 
Management course offered at Minnesota State University Moorhead. In this curriculum package, there are six 
specific lessons ranging from basic skills to moderate skills for students in this course. Additionally, this 
curriculum package consists of five exercises/labs that students do in this online course.  Finally, for each 
lesson, there is a high-level outline as well as a link to the recorded video lecture used for this course. 


